


Hetland Panthers Youth Hockey Association

Evaluation Process

Objective
Evaluate a player’s hockey playing ability and commitment to teamwork in order to place him or her within a team that will provide the best environment for skills improvement, hockey knowledge, self confidence and enjoyment of the sport.

Fee
There will be a $50 non-refundable evaluation fee that must be paid before participating in Spring Evaluations. Any player who has not paid the fee cannot be evaluated. This amount will be credited to the upcoming season’s tuition. Player must also be in good standings in order to participate in evaluations. 

Evaluation Committee
Each season, the B.O.D. will select an Evaluation Committee responsible for organizing evaluations.  The committee will be comprised of individuals that the B.O.D. deems suitable for such position. 

Level Director’s/Level Evaluation
The Evaluation Committee will assign Level Directors for each level of play (Mites through Midgets). 
The Level Director will not be the coach of a team, or have a child playing at the level that he/she is director for. The Level Directors will work with Spring tryout Evaluators. These evaluators may include but not necessarily be limited to High School and College coaches, coaches from other organizations and or others with a thorough knowledge of hockey. 

The Level Director will gather all data specific to player placement (Spring tryout scores, coach evaluations and player commitment assessments) and present proposed teams to the Evaluation Committee for approval. The chair person of the evaluation committee presents the final teams to the BOD. 

Tryout Structure
Evaluations will take place in the Spring at the end of the season. All players who wish to play for a team the following season are required to participate. Skaters must evaluate with their same age peers. Players from outside the Hetland Association who wish to play for Hetland are required to attend the Spring evaluation. The Spring evaluation will be a two day process. The first day will be skills sessions and the second day will be scrimmages. Goaltenders will also be evaluated during that evaluation process. 

Evaluation Scoring
1. Spring Tryouts (attached sample evaluation score sheet)
Each evaluator, working individually, will score each player at the level of their performance during the skills and scrimmage portion of evaluations. Evaluators are instructed to rate players using a standardized evaluations system, with an overall score taking into consideration the following:

a. Skating Skills

b. Hockey Skills

c. Team Work

d. Situational

     2. Evaluation by Current Coaches (attached sample coach evaluation score sheet)

Head and assistant coaches are required to evaluate and rank players on their team based on their overall hockey ability. This does NOT necessarily translate in to the leading scorer, fastest skater, best playmaker, etc. Players are judged by their impact on a game and individual skills, including skating ability, positional play, team work, stick handling, aggressiveness, demonstration of team commitment, etc. Evaluation criteria and aids have been formulated by the Evaluation Sub-Committee to ensure consistency amongst coaches and evaluators. The coach’s evaluations are not used to rank the individual players for team selection, but are used as a tool to assist in making team selections. 

Policy regarding 2nd year Players in a Level

All players will be placed according to their ability and evaluation performance, regardless of their placement in the prior year.

Players Who Miss Spring Evaluations

Any player who misses the Spring Evaluation will be evaluated in the Fall during age-level appropriate practice and skills and placed on a team with no guarantee of level. Players who participate in the Spring Evaluation have first priority. The B.O.D. will review exceptions on a case-by-case basis, ie. medical issues.

Team Selection/Roster Posting
Team selection will be based on a combination of both tryout scores and coach evaluations are important to provide as complete an evaluation as possible for each player. All scores/results shall be held confidential and not released. A maximum of 10 players will be placed on the highest level team after Spring Evaluations leaving spots open for players who significantly improve during the off season and for new arrivals. Lower level teams shall be filled. Final selections for open spots on the top level teams will occur after players are evaluated during initial sessions of Fall practices/ scrimmages, by Coach recommendation and ultimate approval by the BOD. Team rosters will be finalized before the start of League play. Tentative team rosters will be posted on the web site within 7 days after Spring Evaluations. A $200 deposit is required from each player to confirm his or her spot on a team. This deposit will be credited to the upcoming season’s tuition. If a deposit is not received by April 15th, the player’s name will be removed from the roster. 
Coach Selection
There shall be a maximum of 4 coaches listed on the official USA Hockey roster.  One designated Head Coach, with the remaining 3 as assistant coaches. Anyone interested in becoming a coach, must apply through the Coaching Coordinator by the Spring Evaluation of that season. The Coaching Coordinator will select the head coach and present his/her recommendations to the B.O.D. for approval. All coaches, both head and assistant, will be appointed by Coaching Coordinator on the same day teams are selected during the Spring Evaluation. All coaches must be patched through USA Hockey at the appropriate level by December 31 and must produce a clear CORI check by the beginning of the season in order to coach. Volunteers who wish to help at practice, must complete a CORI and USA Hockey insurance waiver forms. Volunteers shall not be allowed on the bench during games.  

Disclaimer
Finally, it is important to remember that the try-out process is the hardest part of the hockey experience. The individuals involved in the evaluations are volunteers who aren’t perfect and there is a great amount of responsibility. We ask these volunteers to make difficult decisions on behalf of our organization. They deserve support and respect. Please allow for imperfection in the process. Decisions can be hard, but the sportsmanship and exemplary behavior set by all adults in the HPYHA community will help shape our children’s outlook and attitudes as athletes for years to come. 


